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What do you need to do to get the best out of yourself and your team? 

We have put this framework together for team leaders to review their level of satisfaction with a variety of 

areas and to determine where the team is strong or requires development. Please put a cross in the box which 

reflects your level of satisfaction for each of the following areas.  (10 =very satisfied, 1 =not at all satisfied). 

Topic 1 2 3 4 5 6 7 8 9 10 

We have an environment of continuous learning and 

improvement 

          

The team is encouraged to learn quickly from mistakes           

I have clarity on what each of my direct reports requires 

from me to be the best they can be 

          

I consistently communicate my desire to build a high 

performance culture 

          

I build trust and relationships with colleagues and 

customers easily 

          

I receive candid communication from my team and 

satisfied we have an open and honest environment 

          

We have a clearly communicated vision for the 

team/organisation that is understood and shared by 

colleagues 

          

Our team meetings are productive, efficient and focused 

on developing performance and customer satisfaction 

          

I am happy with the level of collaboration between team 

members and different departments 

          

We have clear objectives covering financial, customer, 

quality and organisational development and these are 

regularly reviewed  

          

I set clear objectives for my meetings with my team           

I set clear objectives for my meetings with customers           

I am happy with the standard of our customer service 

and levels of customer satisfaction 

          

I am happy with the level of engagement and energy in 

the team 

          

I am satisfied with the level of staff satisfaction and 

morale 
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I have clear development plans for the team           

I have a good understanding of what is working well in 

the team. 

          

I have a good understanding of what is not working in 

the team.    

          

There are effective mechanisms in place to monitor 

performance and provide feedback on progress 

          

I provide constructive, meaningful and specific feedback 

to the team 

          

I give positive feedback and recognition to my team 

regularly and when appropriate 

          

I deal swiftly and fairly with under-performance in the 

team. 

          

I have good conflict resolution skills           

I manage change effectively           

I encourage colleagues to have clarity on their key 

strengths and to play to them 

          

I have excellent time management and have clarity on 

my key priorities and key result areas 

          

I deal effectively and promptly with voicemail messages 

and email 

          

I ask effective questions that generate action and 

progress 

          

I demonstrate excellent listening skills           

I am satisfied that I am in engaged in minimal time 

wasting activities 

          

I deliver powerful and inspiring presentations            

I use my networks effectively           
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